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Paradigm shift:

Challenges for Management Education
in Emerging Countries
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Prof. Xiaobo Wu
Dean, School of Management
Zhejiang University

19 Oct. 2012 Shanghai,
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Map of China

Locations of provinces,
autonomous regions

and municipalities.

Economic
Locomotive &
bhai Land of
Entrepreneurship

Islands of
-~ South China Sea
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Hangzhou: Paradise City
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Zhejiang University
founded in 1897
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School of Management
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Outline

® The challenges
» GXP

® Implications
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1. The challenges
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China’ s GDP Growth (1978-2010)

Unit: Billion RMB
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China’s ODI (2002-2010)
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China’ s ODI flows reached 59 billion US$ in 2
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and stocks reached 310.8 billion US$ by the end of 2010
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Average Annual GDP Growth Rate
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Private Companies’ Number and Gross
Output Value, Zhejiang & Shanghai (2009)

Unit:100 million RMB
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Bamboo capitalism

* China’s success owes more to its entrepreneurs than its
bureaucrats. Time to bring them out of the shadows

Morgenstern

Economist >Mar 10th 2011
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What is paradigm shift

Which factors drive paradigm
shift
In management education

@ IT: E Business, VC TOVN
> Informal Institution

> Entrepreneurship

» Dynamic Organization
> Globalization

QBoundless ..... J

>

xbwu@zju.edu.cn . i ey
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IT: E-business, VC to VN

Inpu@/ Output
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Dynamic Organization

Industry Industry AR
boundary boundary \
/

I
——ﬁ‘
//’ /
/ //
/ \ - =
/ \

I

... I I ...
Competition \ <— Competition

\ /

\ /

\ /
N\ /
N 7’
~ -

Globalization * Innovation * Entrepreneurship * Responsibility



- o ettty
L s ¥ BEIER EQUIS o?sl\%fstlon

SCHOOL OF MANAGEMENT ACCREDITED

ZHEJIANG UNIVERSITY Chal Ienges

Adapted from David Dunne, Roger Martin(2006)

Source of status Managing big budgets and Solving
large staffs “wicked problems”
Mode of thinking Deductive Deductive
Inductive Inductive
Abductive
Dominant Attitude We can only do what we have Constraints increase the
budget to do challenge and excitement
Constraints are the enemy
Flow of work style Ongoing tasks Projects
Permanent assignments Defined terms
Style of work Defined roles Collaborative
Wait until it is “right” Iterative
Skill requirement Specialist Generalist

(sole function) (versatility)
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Challenges

® When confronted with value network which then will
reinvent firms business model, management

education mainly focusing on different management

A system view will be
much more important

) e SR
xbwu@zju.edu.cn . A ags
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Paradigm shift in business operation &
management education

Challenges
* Global competition
* Closer theory & practice

~N

Chances

* |[nternet, easier
communication

* Active involvement of

* Management practice

« International capabilities Mediate: émitng _St;Jdem;_s |
of faculty & staff Inter-desci * Better internationa

- Differences of education Int h pl interacting & understandg
systems (degree, syllabus... S ESEIR0 of faculty & students

« Much more distributed. .. 7 Inter-contin. * Affordable international

) flights
\Inter culture/ K /
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Income disparity in China
1990-2010 Per Capita Annual Income
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Yuan
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5000.00 %
0.00
1990 1995 2000 2005 2010
—+—Rural Household 990.38 2337.87 3146.21 7115.57 8119.51
-=-Urban Household| 1516.21 4279.02 6295.91 18858.09 21033.42

Data source: National Bureau of Statistics of China
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Challenge and Implication

® For emerging countries management education, the

unique context should be identified

® Besides, emerging countries management education

The difference between China and NIEs

China NIEs(Korea and Japan)
Chinese firms are mostly local and Export markets and export
market-focused promotional policies in their catching-up
The huge domestic market size processes
(Incentive, Resources)

Glocal Global

Globalization * Innovation * Entrepreneurship * Responsibility
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Entrepreneurship

® China has benefited from entrepreneurship passion such

as Wenzhou, and have also promoted its development.
China GDP and Venture Capital investment

60.00
50.00 /=
40.00 "\’/L‘
30.00
20.00 //
10.00 ——

0.00

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

——GDP(trillion Yuan) -#-V/C Investment(one hundred million USD)
Data source: Zero2IPO Research Center
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China GDP growth rate and VC investment growth rate

160.00% | In 2005, “Interim Regulations 20.00%
120.00% / \ :Cﬁrjr:ese government y/ - 16.00%
100.00% : _
80 oocy: [\ i [ [ 1ao0%
| [\ 7\ /] 1200%
60.00%
| \ v N\ /] 10.00%
40.00% \ :
20.00% / N ! / L / - 8.00%
0.00% \ / N/ \ |/ - 6.00%
-20.00% MWLM_M_&E_MMW 4.00%
-40.00% \ - 2.00%
-60.00% ' 0.00%

-#-\/C Investment Growth Rate = —+GDP Growth Rate

Data source: Zero2IPO Research Center
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Entrepreneurship
Top ten majors of undergraduates who start their own

business in China

W Art and Design

7.10%

B Computer Science and Technology

m English

B Business Administration

4.30% 4.20%

m Marketing

® international Economy and Trade

I Electronic and information
Engineering

2.30% 5 509
1.90% 4 goor

W Law

Finance

m Mechanical Design, Manufacturing
and Automation
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Entrepreneurship
Where they begin from The Industry distribution (approximately The entrepreneurshiprate of gtaduates
$ 200
00% i il 160%
B Internet, IT, Comunication km,/lw
M =t 100%
Bl Consulting, Law, Education °
1 Manufacturing
2009 2010 011

Data source: Mycos,2012

~=Total  <#-Higher Vocational Education ~ =+=Undergraduate Education

- 150%
- 200%
- 150%
- 1.00%
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Data source: Center for China & Globalization
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Cha"enges

® As Entrepreneurship blows up in emerging
countries, How to manage this process is a big

challenge for management education

® Entrepreneurship can be and ought to be guided by

management education

Globalization * Innovation * Entrepreneurship * Responsibility
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Globalization

There is a saying in Chinese,

thatis “if you stand high,

n

you will see far ahead

Management education
needs global vision to learn

from others’ best practices

Network based:

complementary assets

xbwu@zju.edu.cn . 30
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2. GXP
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Global X Programs

Global Entrepreneurship Program ( GEP )

Global Innovation Pt .
, EMLYON B School (F
Management Program ( GIMP ) usiness School (France)
SFU(Canada) & Lund U(Sweden) Babson College/Purdue U (USA)

v -
Global EMBA (GEMBA)
Global Leadership HEC Paris
R |

Program (GLP) . R Women Entrepreneurs
University of Maryland ) \ ' Development Program
Indian Institute of Management University of Oxford
Bangalore (I1IMB) Goldman Sachs

Globalization * Innovation * Entrepreneurship * Responsibility
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— Globally design;
— Globally organize;
— Globally operate;
— Globally developing
® Practice
— Each party recruit it s own students
— Each part host four months

— Student get one degree and two
certificates

— United Alumni
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Global Entrepreneurship Program
(GEP)

Countries and Regions

Bahrain Germany Netherland
Belgium India Portugal
China Indonesia Spain
Taiwan, China  Ireland Switzerland
Finland Mexico Thailand
France Mongolia USA
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Curriculum - France — Start up

Course Credit

1 Innovation Bootcamp 3

2 Corporate Entrepreneurship 1.5
3 European Business and Legal Environment 1.5
4 Advanced Financial Management 1.5
5 New Venture Creation 1.5
6 Entrepreneurial Marketing 1.5
7 Teams, Culture, and Negotiations 1.5
8 European Projects 3

Globalization * Innovation * Entrepreneurship * Responsibility
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No. Course Credit

Asian Business Enviornment and Economy

Advanced Strategic Management

Business Research Methods

Family Business Growth and Operations

Human Resource Management

Innovation Management

Managerial Economics

BRI IN| R IN[RIN[IN|IN

Operations Management

O 0 N o un | & W N | =

N

Chinese Projects
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Curriculum — USA - Harvest
No. Course Credit

1 Entrepreneurial Finance 1.5
) North American Business Environment and 15
Economics
3 Advanced Global Marketing 1.5
4 Global Entrepreneurship Capstone 1.5
5 Entrepreneurial Leadership in a Global Context 1.5
6 Managing Growing Businesses 1.5
7 Global Venture Feasibility 1.5
8 Design Thinking and Social Entrepreneurship 1.5
9 North American Project 1.5

Globalization * Innovation * Entrepreneurship * Responsibility



ity BEIR

SCHOOL OF MANAGEMENT
ZHEJIANG UNIVERSITY

Accredited by

Association

EQUIS

ACCREDITED

of MBAs

Company related Projects

Europe China USA
Nexenture Holley International Bantam Cider
Obiz Cybernaut Investment Ariett Business Solutions
TsiMamas Hangzhou Zhongshang Holding Group [CPUsage
RMS Zaixin Technology Vertex Pharmaceuticals
Geroco Torch Center Collabora
HangerAd Hydraulic Power La Capoise Galerie
Alaska Energies [Zheda Anda Sciene & Technolgy Zebra PR
CAPSEO TechBridge ArtsEditor

Ahimsa Partners

Dahua Technology

Energy Efficient Products

VeryCook Zhengi Sanitary Products GetHuman.com
Sivalex Allied Machinery Altranex Energy
CrownCeram EDC Translation Cambio Coffee

epreneurship * Responsibility
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Students learn from social activities
GEC ( Global Entrepreneurship Club )

GEP weekend

Globalization * Innovation * Entrepreneurship * Responsibility
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Internship Companies and mentors
Alibaba co )&]E Taobao.com yipépé ‘-‘-E'-

g EE FEEERTS

Net®zas

@hua
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Part-time Entrepreneur Mentors

Name Title Name Title
N O
angro St e gt et
Nioping N Shtmanal 0eBowd g Chtmanof e B,
Zhengxin JIANG ‘C]ilcl‘:ag :Jn:ir:;nr? e Yongsen SUN (Z:lligjiir;?l;nPiigiI:lecg?ES;rgy
G C Ltd.
Deshui JIN ;if;‘i;fgy I‘_’]fn:‘:rslr;ty Committee; Licheng WANG C;mea:?f)atﬁz Board,
HUALI GROUP
Janhuall e HulWANG o OR GROUD
Lanfang LING e Hotding Group | F1Eming WANG e GROUP
Budong LU e our Group Jianyi WANG 1 G GROUD
OUYANG  Morgan Stunley Shuifa WANG  ypo it P
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Start-up Competitions
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GEP 2011
(59 students from 19 countries)

Clesing
Ceremony
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3. Implications
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eengineering GXP:
Practice Orientation & Soft Skill

® Adjunct Professors
— Experienced professional managers or consultants

® Company-based mentors
— Entrepreneurs

® Case-based teaching and case-based dissertation writing
— Case teaching by lecturers and company-based part-time lecturers
— Field visits, case studies, group presentations

— Case centre: two professors won first National Teaching Case
Competition

m Soft Skill Courses

— Orientation, Managerial Communication, Leadership, Negotiation,
etc

® Contracted internship companies
— 33 internship companies
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Keys for the GXP

e Vision-led and shared

* Friendship and trust beyond the borders
 Hybrid Teams

* Field experience with cross cultural interacting

° From Web1.0, to Web2.0, Web3.0 interactings
among the participants

* Not just partners, but even more strategic
alliances
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Social
Responsibility
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Grounded in Locally, Operating Globally
Q&A?

Thank You!
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